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At this point, we are concluding the first semester of the 2017-2018 academic school year!  We are 
concluding MAP testing (K-8) as well as CERT testing (9-12).  Schools are in the process of analyzing their 
data and will be using their analysis to make decisions on the curriculum day when we return from the break. 
They have also been working hard creating needs assessments and developing school improvement plans 
based on the the performance data of our students.  In addition, we have been developing a district 
improvement plan in conjunction with our school improvement efforts that is also a part of this month’s 
Curriculum and Instruction Board Report.  Analysis of our data has informed us to continue our focus on 
reading and mathematics.  However, we will also be focusing on writing and language mechanics with our 
students.  Lastly, we will also be focusing on student engagement as we strive to engage all of our students in 
robust learning experiences in every classroom throughout the district.  
 
Over the course of the last month, November 16, 2017 - December 13, 2017, I have worked on the following 
items: 
 
INSTRUCTIONAL SUPERVISOR 
 

➢ Dr. Stafford, Heather Alger, and I continue to meet with OVEC to continue our active 
implementation work as we learn to build systems and processes in what we do.  Maurice Bowling 
Middle School’s Building Implementation Team continues to pilot this work in their math 
improvement efforts.  The District Implementation Team met on December 7th and we discussed our 
action plan, 6-month plan, and scheduled our OTISS walkthroughs for January 25th.  The Building 
Implementation Team at MBMS will conduct their Drivers Best Practices Assessment on January 
24th.  Our next District Capacity Assessment is scheduled for February 6th. 

➢ As stated the last couple of months, Owen County Elementary School and their teachers are 
implementing the thinking strategies training they participated in on May 23-26, 2017.  At this time, 
Mrs. Hubbard and I are continuing to follow up with instructional walkthroughs to look at 
implementation of the strategies in the classroom.  Teachers will be receiving feedback on their 
implementation after all the walkthroughs are complete. 

➢ On November 21st, Dr. Stafford and I attended a session entitled “Getting Ready for the Future” with 
Tom Vander Ark.  The session was at iLead Academy with the partner districts.  We learned a lot 
concerning the future of education and the tools and resources that are out there needed for our 
students to have access to and assist with engagement in and out of the classroom. 

➢ Dr. Stafford and I met with Lisa Stone, via conference call, with AdvancEd on December 1st as we 
continue our plans around district accreditation as well as our work with the district missioning and 
visioning process. 

➢ Sharen Hubbard and I met with Kids Read Now on December 5th to discuss our plans for Spring 
implementation of the program and the literacy night kickoff we will be conducting in March/April. 
We will be formalizing plans in the next month. 
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➢ Also, as stated the last couple of months, the cohort groups of teachers at MBMS, who participated in 

Project Based Learning training this summer, have worked hard to develop cross-curricular units in a 
project format that is designed to be engaging and move teachers to a facilitator’s role in the  

➢ classroom.  Topics of units include:  water purification, geo-caching, etc.  Some of these PBL units 
are taking place now.  At this time, Mrs. Gaines, Mr. Agne, and I are conducting walkthroughs to 
follow up on implementation in the classroom as well as monitor implementation of thinking 
strategies in the classroom.  There will be more PBL projects implemented 2nd semester. 

➢ Owen County High School is focusing on continuous classroom improvement initiatives.  Current 
plans are developed to conduct walkthroughs and work with PLCs as we focus on student 
engagement and increase varied learning opportunities for students.  We are currently exploring the  
ELEOT tool through AdvancEd. 

➢ Kathy Faulkner, Carrie Wilhoite, and myself have met concerning the implementation of the new 
copiers.  So far, the implementation has been fairly smooth.  We are able to monitor usage and 
examine costs as we focus on efficiency and management of our copier fleet and copying costs 
throughout the district. 

➢ I attended the competency based education training at OVEC with our team on December 8th. 
Joretta Crowe, Hilari Gentry, Megan Hearn, and Bill Davenport has been the team attending these 
trainings and working on competency based education in Owen County Schools.  At this time, our 
focus is implementing this work with our at-risk students.  At this time, we are currently in the 
planning stages.  This was the final day of training.  We will continue to plan and design in-district as 
we build a competency based program to meet the needs of our students. 

➢ I continue to meet with Lisa Allen and Carrie Wilhoite to discuss their plans and potential projects for 
the rest of the first semester.  We discussed Chromebooks, instructional technology resources, and 
goals for the 2017-2018 school year around training and support.  There will be follow-up training on 
GSuite and Chromebooks throughout the school year to help assist teachers with a successful 
implementation of instructional technology.  We will be conducting a needs assessment over the next 
month to determine next steps with training and implementation throughout the district. 

 
FEDERAL PROGRAMS/GRANTS 
 

➢ Kathy Faulkner, program directors, and I continue to meet and close out our local, state, and federal 
budgets for 2016-2017.  At this time, we continue to meet with building principals and bookkeepers 
to review and monitor our programs.  We will be meeting with principals and bookkeepers at the 
beginning of January to discuss all approved budgets for 2017-2018, their implementation plans, and 
data from each school’s needs assessments.  At this time, we continued to determine contingencies 
around the proposed 17.4% cut in state funds.  This affects Flex Focus funds (ESS, Preschool, 
Gifted/Talented, and PD) as well as FRYSC and other state programs.  At this time, state programs 
have been frozen, and we are still waiting on KDE for more information.  In addition, we are still 
waiting on the ability to input our budget for Title V (Rural and Low Income Schools) funds. 
Hopefully, we will be able to input this budget in GMAP at the beginning of January. 

➢ I met with Mr. Kline, Mr. Wainscott, Mr. Lawson, Mr. McCarthy, Mr. Tingle, and Miss Skidmore 
again this month to discuss the Perkins grant and our implementation of our career pathways at Owen  
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➢ County High School this year.  I also met with the career and technical education teachers at Owen 

County High School to discuss programming needs, budgets, and career pathway programs that will 
be implemented this school year.  They are assessing programming and developing instructional  
programming plans.  We have a lot of great things going on in career and technical education! 

➢ In terms of Federal Programs, we have submitted our Perkins budget for the 2017-2018 school year 
and are still waiting for KDE approval.  We have also updated the budget in MUNIS to reflect the 
submission as well. 

➢ We have also submitted our Title I, II, and III budgets this month.  At this time, we have received 
KDE approval for these programs.  

➢ I continue to meet with Becky Gibson, Community Education Coordinator, to discuss parent and  
community engagement efforts that tie to our Title I program.  She is in the process of conducting  
home visits and working with the parents and community as we focus on engagement in our schools. 
 

PROFESSIONAL DEVELOPMENT 
 

➢ The exploration of standards-based grading and competency based education continues to be 
researched by our schools.  We have implementation going on at the elementary level with standards 
based grading. 

➢ We have also been conducting professional learning in the areas of Peer Learning Labs (next steps 
with Thinking Strategies at the elementary), Standards Based Grading (OCHS Team), and 
Performance Based Assessments (OCHS Team).  These teams will be coming together, along with 
the Competency Based Education Team, as we explore implementation into our schools and 
transforming teaching and learning to be more engaging and intentional to meet the personal 
academic and social needs of our students. 

➢ Dr. Stafford and I continue to meet to discuss business collaboration, professional development, dual 
credit, leadership development, and learning opportunities for students and staff.  Our goal is to 
increase learning opportunities for all students in reading and mathematics as we increase the number  
of our students college and career ready. 

➢ As I have stated before throughout this report and the previous months, we will continue our focus on 
reading and mathematics with curriculum alignment, professional learning communities, and student 
engagement through high-impact instructional strategies.  We also continue to follow-up with our 
training this summer on thinking strategies (K-8) and continuous classroom improvement (9-12).  We 
will also be examining and addressing our writing and language mechanics needs by examining our 
curriculum and needs around training to address our gaps in performance in these areas.  We will also 
be looking at ways to meaningful assess these areas in our classrooms as well. 

 
COMMUNITY ENGAGEMENT 
 

➢ Work Ready Community Update:  Our next Education and Workforce Development Committee 
meeting will be in January.  We continue to develop a county plan around work readiness and align 
our goals with business, education, and government initiatives to come together collectively to 
prepare individuals to be work ready in Owen County. 
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➢ We continue to collaborate with the Owen County Public Library.  They continue to provide 

resources and support in our literacy work.  Our next meeting with the Owen County Public Library 
was in November.  We discussed ways we can collaborate during the Spring Semester through their 
programming as well as our programming.  We also discussed our STEAM Camp as well as how to 
engage in the county to reach more children in need of supports and resources.  As always, they are a 
great educational partner! 

➢ Dr. Stafford and I are always looking for ways to engage the community and find collaborative 
partners to work with our schools. 
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Owen County Elementary School 

Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities 
 
Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of executing a continuous improvement plan. In short, the Needs 
Assessment completed during Phase II expresses the school or district’s CURRENT STATE, while goals, objectives, strategies and activities should succinctly plot the school or district’s course 
to their DESIRED STATE. Here are the operational definitions of each: 
 
Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.  
 
Objective: Short-term target to be attained by the end of the current school year. 
 
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the school/district will focus its efforts 
upon in order to reach its goals/objectives. 
 
Activity: The actionable steps used to deploy the chosen strategy. 
 
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 
 
Guidelines for Building an Improvement Plan 
 

• There are 5 required District Goals: Proficiency, Gap, Graduation rate, Growth, and Transition readiness. 
 

• There are 4 required school-level goals:  
For elementary/middle school: Proficiency, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Gap, Graduation rate, and Transition readiness. 

 
• There can be multiple objectives for each goal. 

 
• There can be multiple strategies for each objective. 

 
• There can be multiple activities for each strategy. 

  



1: Proficiency 
State your Proficiency Goal  
 
Goal 1:  Owen County Elementary School 3rd and 4th grade students will increase their combined reading and math proficiency performance levels on Spring 2018 KPREP.  
 
Which Strategy will the school/district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or another 
research-based approach. Provide justification and/or attach evidence for why 
the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies chosen? 
(The links to the Key Core Work Processes activity bank below may be a helpful resource. 
Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
 
55.6% of Owen County 
Elementary School 3rd and 4th 
grade students will score 
proficient or distinguished in 
Reading on the 2018 KPREP 
assessment. 

KCWP 2: Design and Deliver 
Instruction- This strategy allows us 
to align curriculum to the core 
standards and meet the instructional 
needs of all students. It also enables 
teachers to plan for next steps and 
monitor and evaluate the use of 
assessment results to guide 
instruction and active engagement 
of all students. In addition, students 
take responsibility for their own 
learning.  

 

District Curriculum Days are held three times each year. Teachers meet 
with grade level teams and also vertically to review/revise curriculum, as 
needed.  

Spring 2018 KPREP 
Spring 2018 MAP 
Formative and Summative 
Assessments 
Teachers’ Data Folders 
Students’ Leadership 
Binders 
PLC Minutes 

 0 

PLC meetings are held weekly. Teachers review student work, data folders 
and assessments to help guide next steps in instruction. 
 
 
 

   

 Students use their Leadership Binders to set and monitor academic goals in 
each subject area.  
 

  $1000 

Thinking Strategies, Kagan Structures and Engage New York Math ensure 
student active engagement. 

  Title - 
$10,000 

     

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf


Goal 1:  Owen County Elementary School 3rd and 4th grade students will increase their combined reading and math proficiency performance levels on Spring 2018 KPREP.  
 

    

Objective 2: 
 
52.3% of Owen County 
Elementary School 3rd and 4th 
grade students will score 
proficient or distinguished in 
Math on the 2018 KPREP 
assessment. 

KCWP 2: Design and Deliver 
Instruction- This strategy allows us 
to align curriculum to the core 
standards and meet the instructional 
needs of all students. It also enables 
teachers to plan for next steps and 
monitor and evaluate the use of 
assessment results to guide 
instruction and active engagement 
of all students. In addition, students 
take responsibility for their own 
learning.  
 

District Curriculum Days are held three times each year. Teachers meet 
with grade level teams and also vertically to review/revise curriculum, as 
needed.  

Spring 2018 KPREP 
Spring 2018 MAP 
Formative and Summative 
Assessments 
Teachers’ Data Folders 
Students’ Leadership 
Binders 
PLC Minutes 

 0 

PLC meetings are held weekly. Teachers review student work, data folders 
and assessments to help guide next steps in instruction. 
 
 
 

   

 Students use their Leadership Binders to set and monitor academic goals in 
each subject area. 

  See 
above 

Thinking Strategies, Kagan Structures and Engage New York Math ensure 
student active engagement. 

  See 
above 

     

    

2: Gap 
State your Gap Goal 
 
Goal 2:  Owen County Elementary School students in the non-duplicated gap group will increase reading and math proficiency scores on Spring 2018 KPREP.  
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 2:  Owen County Elementary School students in the non-duplicated gap group will increase reading and math proficiency scores on Spring 2018 KPREP.  
 

• KCWP 6: Establishing Learning Culture and Environment 

 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
 
47.2% of 3rd & 4th grade 
students in the non-duplicated 
gap group will score proficient 
or distinguished in math on the 
2018 KPREP assessment. 

KCWP 4: Review, Analyze and 
Apply Data- This strategy allows 
teachers to use student data to drive 
instruction within the classroom. It 
also ensures that all assessments are 
used appropriately to determine 
tiered intervention needs.  

Specific Skill Instruction is held daily for 30 minutes at each grade level. 
SSI provides reading and/or math intervention or enrichment. 
 

Spring 2018 KPREP 
Spring 2018 MAP 
Formative and 
Summative Assessments 
Teachers’ Data Folders 
Students’ Leadership 
Binders 
PLC Minutes 

 0 

Tier 2 instruction occurs within the regular classroom for students scoring 
below the 40th percentile on MAP. Students are regrouped as new data is 
received or with teacher recommendation. 
 

   

Tier 3 pull-out intervention in reading and math is available for students 
scoring below the 20th percentile. Students are regrouped as new data is 
received or with teacher recommendation.  
 
Progress monitoring and running records for these students are completed 
on a weekly basis.  
 
A computer based program, Moby Max, is also utilized daily for these 
students.  
 
Students use their Leadership Binders to set and monitor academic goals in 
each subject area. 
 
 
 

   
 
 
 
 
 
 
$3000 
 
 
 
See 
above 

Objective 2: KCWP 4: Review, Analyze and 
Apply Data- This strategy allows 

Specific Skill Instruction is held daily for 30 minutes at each grade level 
SSI provides reading and/or math intervention or enrichment. 

Spring 2018 KPREP 
Spring 2018 MAP 

 0 

http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf


Goal 2:  Owen County Elementary School students in the non-duplicated gap group will increase reading and math proficiency scores on Spring 2018 KPREP.  
 

45.1% of 3rd & 4th grade 
students in the non-duplicated 
gap group will score proficient 
or distinguished in reading on 
the 2018 KPREP assessment. 

teachers to use student data to drive 
instruction within the classroom. It 
also ensures that all assessments are 
used appropriately to determine 
tiered intervention needs. 

Formative and 
Summative Assessments 
Teachers’ Data Folders 
Students’ Leadership 
Binders 
PLC Minutes 

Tier 2 instruction occurs within the regular classroom for students scoring 
below the 40th percentile on MAP. Students are regrouped as new data is 
received or with teacher recommendation. 
 
Tier 3 pull-out intervention in reading and math is available for students 
scoring below the 20th percentile. Students are regrouped as new data is 
received or with teacher recommendation.  
 
Progress monitoring and running records for these students are completed 
on a weekly basis.  
 
A computer based program, Moby Max, is also utilized daily for these 
students.  
 
Students use their Leadership Binders to set and monitor academic goals in 
each subject area. 
 
 

   
 
 
 
 
 
 
 
 
 
 
See 
above 
 
 
See 
above 

 
 

   

 

3: Graduation rate  
State your Graduation rate Goal 
 
Goal 3:  This goal is not applicable at the elementary level. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 



Goal 3:  This goal is not applicable at the elementary level. 
 

below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:   
 

   

 
 

   

 
 

   

Objective 2:   
 

   

 
 

   

 
 

   

 
 

 

4: Growth 
State your Growth Goal 
 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 4:  Owen County Elementary School 3rd and 4th grade students will improve their reading and math growth goals during the 2017-2018 KPREP testing cycle.   

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
 
3rd and 4th grade students will 
improve their reading growth 
of 63.6% by 5 points on Spring 
2018 KPREP. 

KCWP 2: Design and Deliver 
Instruction- This strategy allows us 
to align curriculum to the core 
standards and meet the instructional 
needs of all students. It also enables 
teachers to plan for next steps and 
monitor and evaluate the use of 
assessment results to guide 
instruction and active engagement 
of all students. In addition, students 
take responsibility for their own 
learning.  
 

District Curriculum Days are held three times each year. Teachers meet 
within their grade levels and also vertically to review/revise curriculum, as 
needed.  

Spring 2018 KPREP 
Spring 2018 MAP 
Formative and 
Summative Assessments 
Teachers’ Data Folders 
Students’ Leadership 
Binders 
PLC Minutes 

 0 

PLC meetings are held weekly. Teachers review student work, data folders, 
and assessments to help guide next steps in instruction. 
 
 
 

   

Students use their Leadership Binders to set and monitor academic goals in 
each subject area.  
 

   

Objective 2: 3rd and 4th grade 
students will improve their 
math growth of 68.2% by 3 
points during the 2018 Spring 
KPREP. 

KCWP 2: Design and Deliver 
Instruction- This strategy allows us 
to align curriculum to the core 
standards and meet the instructional 
needs of all students. It also enables 

District Curriculum Days are held three times each year. Teachers meet 
within their grade levels and also vertically to review/revise curriculum, as 
needed.  

Spring 2018 KPREP 
Spring 2018 MAP 
Formative and 
Summative Assessments 
Teachers’ Data Folders 

 0 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf


Goal 4:  Owen County Elementary School 3rd and 4th grade students will improve their reading and math growth goals during the 2017-2018 KPREP testing cycle.   

teachers to plan for next steps and 
monitor and evaluate the use of 
assessment results to guide 
instruction and active engagement 
of all students. In addition, students 
take responsibility for their own 
learning.  
 

Students’ Leadership 
Binders 
PLC Minutes 

PLC meetings are held weekly. Teachers review student work, data folders, 
and assessments to help guide next steps in instruction. 
 
 
 

   

Students use their Leadership Binders to set and monitor academic goals in 
each subject area.  
 

   

 
 

5: Transition readiness 
State your Transition readiness Goal 
 
Goal 5:  Owen County Elementary School will increase the percentage of students who are kindergarten ready. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 5:  Owen County Elementary School will increase the percentage of students who are kindergarten ready. 
 

Objective 1:   
 
By Fall 2018, the percentage 
of students considered 
kindergarten ready will 
increase from 42% to 50% 
according to Brigance. 

Family and Community 
Engagement- This strategy 
allows teachers, parents and 
community stakeholders to 
constantly communicate and 
play an active role in students’ 
success.  

Born Learning Academy Workshop is held once each month. This provides 
families with practical user-friendly ideas to turn every day activities into 
learning moments.  
 

2018 Brigance Scores 
Attendance at Born 
Learning Academy 
Parent 
Questionnaire/Feedback 
Open House Sign-In 
Sheets 

 Funded 
by a 
grant 

Our Community Education Director/Coordinator, Becky Gibson, is charged 
with making home-visits and working with preschool aged children on 
literacy and numeracy concepts.  

   

Kindergarten Kick-Off is held prior to the opening of school each year. 
Students spend a half day experiencing a typical kindergarten day before 
the remainder of the elementary school students arrive on campus. 
 
Students and families are able to meet their child’s teacher during Open 
House. This is also held prior to opening day.  

  $5000 

Objective 2:   
 

   

 
 

   

 
 

   

 
 
 
 

6: Other (optional) 
State your Other Goal (optional) 
 
Goal 6:  Owen County Elementary School students will increase the number of students scoring at the proficient level on MAP by Spring 2018. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 



Goal 6:  Owen County Elementary School students will increase the number of students scoring at the proficient level on MAP by Spring 2018. 
 

below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:  
 
K-4 math students will 
increase from 35.4% proficient 
to 45.3% proficient by spring 
MAP 2018. 

KCWP 2: Design and Deliver 
Instruction- This strategy allows us 
to align curriculum to the core 
standards and meet the instructional 
needs of all students. It also enables 
teachers to plan for next steps and 
monitor and evaluate the use of 
assessment results to guide 
instruction and active engagement 
of all students. In addition, students 
take responsibility for their own 
learning.  
 

District Curriculum Days are held three times each year. Teachers meet 
with grade level teams and also vertically to review/revise curriculum, as 
needed.  

Spring 2018 KPREP 
Spring 2018 MAP 
Formative and 
Summative Assessments 
Teachers’ Data Folders 
Students’ Leadership 
Binders 
PLC Minutes 

 0 

PLC meetings are held weekly. Teachers review student work, data folders, 
and assessments to help guide next steps in instruction. 
 
 
 

   

Students use their Leadership Binders to set and monitor academic goals in 
each subject area.  
 

   

Objective 2: K-4 reading 
students will increase from 
42.3% proficient to 51.1% 
proficient by spring MAP 
2018. 

KCWP 2: Design and Deliver 
Instruction- This strategy allows us 
to align curriculum to the core 
standards and meet the instructional 
needs of all students. It also enables 
teachers to plan for next steps and 
monitor and evaluate the use of 
assessment results to guide 

District Curriculum Days are held three times each year. Teachers meet 
with grade level teams and also vertically to review/revise curriculum, as 
needed.  

Spring 2018 KPREP 
Spring 2018 MAP 
Formative and 
Summative Assessments 
Teachers’ Data Folders 
Students’ Leadership 
Binders 
PLC Minutes 

 0 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf


Goal 6:  Owen County Elementary School students will increase the number of students scoring at the proficient level on MAP by Spring 2018. 
 

instruction and active engagement 
of all students. In addition, students 
take responsibility for their own 
learning.  
 

PLC meetings are held weekly. Teachers review student work, data folders, 
and assessments to help guide next steps in instruction. 
 
 
 

   

Students use their Leadership Binders to set and monitor academic goals in 
each subject area.  
 

   

 



Maurice Bowling Middle School 

Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities 
 
Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of executing a continuous improvement plan. In short, the Needs 
Assessment completed during Phase II expresses the school or district’s CURRENT STATE, while goals, objectives, strategies and activities should succinctly plot the school or district’s course 
to their DESIRED STATE. Here are the operational definitions of each: 
 
Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.  
 
Objective: Short-term target to be attained by the end of the current school year. 
 
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the school/district will focus its efforts 
upon in order to reach its goals/objectives. 
 
Activity: The actionable steps used to deploy the chosen strategy. 
 
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 
organization’s success and help it prioritize areas for growth. 
 
Guidelines for Building an Improvement Plan 
 

• There are 5 required District Goals: Proficiency, Gap, Graduation rate, Growth, and Transition readiness. 
 

• There are 4 required school-level goals:  
For elementary/middle school: Proficiency, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Gap, Graduation rate, and Transition readiness. 

 
• There can be multiple objectives for each goal. 

 
• There can be multiple strategies for each objective. 

 
• There can be multiple activities for each strategy. 

  



1: Proficiency 
State your Proficiency Goal  
 
Goal 1: Maurice Bowling Middle School will increase the combined reading and math percentage of proficient and distinguished students to 70.8% by 2019. 
 
Which Strategy will the school/district use to address this goal? (The Strategy 
can be based upon the six Key Core Work Processes listed below or another 
research-based approach. Provide justification and/or attach evidence for why 
the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement 

Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement 

Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous 

Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: 
By May of 2018, 55% of all 
students will score at or above 
proficiency in combined 
reading and math.  

KCWP 1: Design and Deploy 
Standards 
All teachers will maintain a 
focus on KY Core Academic 
Standards in the areas of 
reading and math. 

Content PLCs will meet monthly to review standards and revise 
curriculum documents. 
 

Curriculum Documents  
PLC Meeting Agendas 
and Minutes 

 Professional 
Dev. funds 

ELA teachers will be trained and pilot ENY ELA curriculum Training Participation, 
Curriculum Documents 

 Professional 
Dev. Funds 

Teachers will construct student friendly learning targets and ensure that 
formative assessment align with learning targets.  
 

Curriculum Documents 
Classroom Walkthrough 
Data 

 Professional 
Dev. Funds 

ELA teachers and math teachers will review and adjust standards based 
on state level revisions 

Curriculum Documents 
PD Agendas and 
Attendance 

KCWP 2: Design and Deliver 
Instruction 
 All teachers will intentionally 
implement evidenced based 
strategies with fidelity to 
engage students both 
academically and behaviorally.  

All teachers will use Thinking Strategies with fidelity in their classrooms 
to engage students in the learning. 

Classroom Walkthroughs  
Teacher Observations  
Curriculum Documents 

 Professional 
Development 
Funds 

All teachers will use a school wide strategy for answering extended 
response questions.  Students will be trained in this process and required 
to use the process in all content areas.  

PLC scoring of student 
responses and data 
collection 
Summative Assessment  

 General 
Funding  

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 1: Maurice Bowling Middle School will increase the combined reading and math percentage of proficient and distinguished students to 70.8% by 2019. 
 

 Classroom Walkthroughs 

Students will use technology and Google Classrooms to increase 
engagement, individualize instruction, and remediate skills not yet 
mastered.  

Classroom walkthroughs 
Curriculum documents 

 Technology 
funds and 
Professional 
Development 
funds 

All grade level teams  will participate in the use of PBL to engage 
students 

PBL Presentations 
Curriculum Documents 
Classroom Walkthroughs 

 Professional 
Development 
Funds 

KCWP 3: All teachers will use 
intentional data analysis to 
monitor student progress on 
both lead and lag data  
 

All students will set learning goals, monitor progress through the use of 
Data Notebooks, keep goal scoreboards, and reflect regularly on progress 
towards goal attainment.  

Data Notebooks 
Accountability Partners 
Student Led Conferences 

 General 
Funds 

Grade level PLCs will analyze RTI data and target students for RTI tiers 
using a protocol and monitoring tool.  

Protocol Tool 
Data from PLCs  
 

 N/A 

Three times a year students will participate in MAP testing to benchmark 
reading proficiency.  

MAP Data  General 
Funds 

Teachers will maintain data boards in their classrooms to monitor 
classroom progress as well as data room displaying lead data from MAP 
assessments three times a year.  

Data Boards 
Data Room  
MAP testing 

 N/A 

 

2: Gap 
State your Gap Goal 
 
Goal 2: Maurice Bowling Middle School will increase the average combined reading and math proficiency rates for all students in the Gap Group (non-duplicated) to 67.3% by 2019. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 2: Maurice Bowling Middle School will increase the average combined reading and math proficiency rates for all students in the Gap Group (non-duplicated) to 67.3% by 2019. 
 

• KCWP 6: Establishing Learning Culture and Environment 

 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: By May of 2018, 
60 % of students in the non-
duplicated gap group will 
score proficient or 
distinguished in combined 
reading and math  
 

KCWP 5: Design, Align, and 
Deliver Support 
Teachers and Administrators 
will work to develop support 
systems to ensure learning 
success of at-risk students  

All teachers will be trained and train students in the seven habits of highly 
effective students. School-wide behavioral support system will be 
developed around these habits.  
 

Community Time 
Process 
Student Goal Setting and 
Monitoring 
School-wide behavior 
expectations 
Discipline Handbook 
Revisions 
TELL Survey 
 

 KYCID 
Funds 
PASS 
Program 
Funding Teachers and administrators will work together to develop consistent 

behavior expectations and interventions 

MBMS Leadership Team and Building Implementation Team will use a 
systemic process to identify research based programs and interventions to 
increase proficiency among Gap students. 

Programs and Processes 
adopted and data 
supporting their 
effectiveness 

 PD 
Funds 

MBMS will fund a PASS program and instructor to deal with behavior 
interventions for at-risk students 

Discipline reports 
through KYCID 

 General 
Funds 

Objective 2: By May of 2018 
novice scores in combined 
reading and math will decrease 
by 10%.  

KCWP 4: Review, Analyze, and 
Apply Data  
Teachers and administrators will 
meet in PLC groups to review 
and analyze data to target the 
needs of novice scoring students.  

GAP students scoring novice will be identified and targeted for both 
reading and math interventions through PLC data analysis.  
 

GAP student progress 
through progress 
monitoring 

 ESS 
funds 

 
Students scoring at the novice level in reading or math will be 
recommended for after school ESS tutoring.  
 

Student participation and 
score analysis 

 ESS 

Students identifies through progress monitoring and benchmark 
assessments will receive additional instruction in reading and/or math in a 
small group setting. 
 

RTI data and decrease in 
novice scores on MAP 
data in the areas of 
reading and math.  

 ESS and 
Title 
Funds 

All math teachers will incorporate the use of the eight mathematical 
practices in their instruction of mathematics 

Walk -through and 
classroom observations 
Teacher reflections 

http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 2: Maurice Bowling Middle School will increase the average combined reading and math proficiency rates for all students in the Gap Group (non-duplicated) to 67.3% by 2019. 
 

 

All teachers will use a school-wide protocol for analyzing student work PLC Documentation 
RTI Data 

 
 
Objective 3: By May 2018, 
students with disabilities will 
increase proficiency and 
decrease novice scores in 
reading and math closing the 
achievement gap by 50%.  

 
 
KCWP 5: Design, Align, and 
Deliver Support  
Teachers and administrators will 
work to develop support systems 
to ensure the learning success of 
ECE students 

 
 
ECE teachers will focus intentionally on the use of research based reading 
strategies during their daily pull-out resource time. 
 
 
 
 
 
 

 
 
 
Walk through data 
Classroom Observations 

  

  
 

ECE instructional support and training will be provided by DoSE.  Training and meeting 
documentation 

  

  Focus on recruiting, hiring, training, and retaining qualified ECE teachers 
that are accomplished in the area of teaching reading and math skills.  

 

Teacher Observations    

 

3: Graduation rate  
State your Graduation rate Goal 
 
Goal 3: 
N/A 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 3: 
N/A 

• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 
Activities 

• KCWP5: Design, Align and Deliver Support - Continuous Improvement 
Activities 

• KCWP6: Establishing Learning Culture and Environment - Continuous 
Improvement Activities 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1:   
 

   

 
 

   

 
 

   

Objective 2:   
 

   

 
 

   

 
 

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 

http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


 
 

4: Growth 
State your Growth Goal 
 
Goal 4: Maurice Bowling Middle School will increase the average combined reading and math growth in grades 5-8 from 56.9% to 66% by 2019.  
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

      
 
Objective 1: By May of 2019 
MBMS Student Growth 
Percentile in combined reading 
and math for grades 5-8  will 
increase from 56.9% to 66% 

KCWP 2: Design and Deliver 
Instruction 
 All teachers will intentionally 
implement evidenced based 
strategies with fidelity to engage 
students both academically and 
behaviorally. 

 
All teachers will use Thinking Strategies with fidelity in their classrooms to 
engage students in the learning. 

Teacher Observations 
Curriculum Documents  
Walk-throughs 

 P/D 
Funds 

All teachers will use a school wide strategy for answering extended 
response questions.  Students will be trained in this process and required to 
use the process in all content areas. 
 

Submitted Student Work 
Analysis Protocol 
 

  

 
Objective 2: By May of 2019 
MBMS 10% of all students 
will show growth of one 
performance level in combined  
reading and math on Spring 
MAP Benchmarks 

KCWP 1: Design and Deploy 
Standards  
All teachers will maintain a 
focus on KY Core Academic 
Standards in the areas of reading 
and math. 
 

Content PLCs will meet monthly to review standards and revise curriculum 
documents. As new standards are adopted at the state level, teachers will 
reflect changes in curriculum documents. 
 
 

PLC Meeting Agendas 
and Minutes and 
Curriculum Documents 

 P/D 
Funds 

ELA teachers will be trained and pilot ENY ELA curriculum. 
 

Training Documentation 
Classroom Walk-

 PD 
Funds 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 4: Maurice Bowling Middle School will increase the average combined reading and math growth in grades 5-8 from 56.9% to 66% by 2019.  
 

 
 
 
KCWP 4: Review , Analyze, and 
Apply Data 
 
MBMS will ensure a uniform 
way of examining and 
interpreting data to determine 
priorities for student success. 

throughs 
Teacher reflections 

Teachers will construct student friendly learning targets and ensure that 
formative assessment align with learning targets.  
 
 

Classroom Walk-
throughs 
PLC Meeting Agendas 
and Minutes 

 N/A 

Teachers will meet in PLCs weekly to analyze student work using a 
structured protocol system. This analysis will be used to determine student 
needs and standards that need to be remediated 

All students will set reading and math proficiency goals, keep a goal 
scoreboard and reflect on goal progress. Progress will be shared during 
student-led conferences. 
 
 

 



 

 

 

 

 

 

 

 

 

 
 

5: Transition readiness 
State your Transition readiness Goal 
 
Goal 5: Maurice Bowling Middle School will increase the percentage of students who are College and Career Ready (CCR) to 70.8% by 2020. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 5: Maurice Bowling Middle School will increase the percentage of students who are College and Career Ready (CCR) to 70.8% by 2020. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective 1: MBMS will 
collaborate to expose 100% of 
students to college and career 
readiness activities as 
measured by ILP completion, 
Operation Preparation 
participation, and leadership 
opportunities.  

 
KCWP6- Design and Deliver 
Support Services 
MBMS will provide activities to 
ensure students are aware of 
college and career possibilities. 

Students will participate in week long Operation Preparation Activities 
where they will receive information around career clusters and college 
programs matching their ILPS. 
 

Participation  Evaluations  YSC 

Students will complete ILPs through PLV Studies and conference with 
parents and teachers on their career choices.  
 

ILP Completion  N/A 

All eighth grade students will participate in college visits matched to their 
career pathway. 
 

Attendance Rosters  YSC 

MBMS will partner with community leaders to provide Leadership 
Luncheons quarterly as a way to introduce students to career paths and 
leadership opportunities.  

Attendance Roster 
Student Reflections 

 KYCID 
Funds 

Objective 2: MBMS will 
collaborate with the OCHS to 
provide transition 
opportunities to 8th grade 
students.  

KCWP6- Design and Deliver 
Support Services 
MBMS will provide activities to 
ensure students are aware of 
college and career possibilities 

All eighth grade students will visit with high school counselor and teachers 
to plan a pathway for high school. They will receive one on one counseling 
as they develop their freshman schedule. 
 

Completed schedules  N/A 

All eighth grade students will have the opportunity to participate in an 
Open House and tour of OCHS in May 2018. 
 

Rosters of student 
attendance 

 YSC 

Objective 3: MBMS will 
achieve college and career 
readiness by having 65% of 
students reaching proficiency 
in reading and math by May 
2018.  

KCWP6- Design and Deliver 
Support Services 
MBMS will provide activities to 
ensure students reach 
proficiency in the areas of 
reading and math.  

Using MAP data three times a year, students at risk of not reaching 
proficiency in reading and math will be targeted for interventions to support 
learning during RTI. 

RTI Data 
ESS Data 

 ESS 
Funding  

At risk students will be encouraged participate in extended school services 
in the areas of reading and math.  
Enrichment and remediation will be provided to students through the use of 
Edgenuity.  

 
 
 
 

6: Other (optional) 
State your Retention of Highly Qualified Staff 
 



Goal 6: Maurice Bowling Middle School will recruit and retain Highly Qualified teachers decreasing teacher turnover rate to 20% by 2019 thus ensuring that all students have equitable access 
to effective education. 
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective: 
By July 2018 MBMS will hire 
Highly Qualified teachers to 
fill vacancies and decrease 
teacher turn-over by 20%. 

KCWP1 Design and Deploy 
Standards 

Develop a mentoring program for all new teachers.  
 

Mentoring Program and 
Evaluations by parties 
involved 

 N/A 

Ensure ongoing professional development for new teachers using the KY 
Teacher Framework.  
 

PD Plan Agendas 
Attendance and 
Evaluations 

 P/D 
Funds 

 
Recruit HQ teachers through college networking 

Applications submitted  N/A 

 
 
 
 
 
 
 
 
 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 7: Maurice Bowling Middle School will increase writing proficiency in grades 5-8 to reflect a proficiency rating of 67% by 2020.  
 

Which Strategy will the school/district use to address this goal? (The 
Strategy can be based upon the six Key Core Work Processes listed 
below or another research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 
chosen? (The links to the Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or justification for the activity.  
• KCWP1: Design and Deploy Standards - Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 
• KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 
• KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 
• KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 
responsible for ensuring the fidelity of the activity or activities, and 
necessary funding to execute the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 
Date & Notes 

Funding 

Objective: 
By 2018-19 KPREP scores 
will reflect 40% Proficiency in 
On-Demand Writing. 

KCWP1 Design and Deploy 
Standards 
MBMS ELA teachers will 
assess, review, and revise 
writing curricula to support the 
assurance that all students have 
the knowledge, skills, and 
dispositions to be proficient 
writers. 

Teachers will meet with other writing teachers across the district to adopt 
and align writing curriculum. 
 

New district wide writing 
curriculum aligned 
vertically for all grade 
levels. 

 P/D 
Funds 
Flex 
Focus 
Funds 

Teachers will adopt a writing process, school-wide, to teach the on-demand 
writing process.  
 

On- Demand Prompts 
and analysis of writing  

 P/D 
Funds 

Teachers in all content areas will receive training to enable them to be 
effective instructors of writing across content areas.  
 

Walk-through 
documentation where 
writing is looked for in 
all areas 

 P/D 
Funds 

Objective 2: 
By 2019 all teachers will 
design and deliver instruction 
that requires  students to 
produce writing pieces at the 
proficient level 

KCWP 2: Design and Deliver 
Instruction 
MBMS teachers will be expected 
to teach and support a school-
wide writing process .  

Teachers will participate in the scoring and analysis of student writing to 
learn through weekly PLCs 
 

PLC Scoring and analysis  N/A 

Students will be required to write in all content areas using a school-wide 
process. 
 

Curriculum Documents 
Walk-through 
Documents 

 N/A 

On-Demand  Writing will become a regular part of class instruction 
 

PLC Student Work 
Analysis 

 
 

N/A 

All students will use a Writing Handbook developed by ELA teachers Handbook Completion 
Classroom Observations 

 N/A 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


 
 



Owen County High School 

Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities 
 
Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of executing a 
continuous improvement plan. In short, the Needs Assessment completed during Phase II expresses the school or district’s CURRENT STATE, while 
goals, objectives, strategies and activities should succinctly plot the school or district’s course to their DESIRED STATE. Here are the operational 
definitions of each: 
 
Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.  
 
Objective: Short-term target to be attained by the end of the current school year. 
 
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition 
that the school/district will focus its efforts upon in order to reach its goals/objectives. 
 
Activity: The actionable steps used to deploy the chosen strategy. 
 
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These 
are the factors that determine an organization’s success and help it prioritize areas for growth. 
 
Guidelines for Building an Improvement Plan 
 

• There are 5 required District Goals: Proficiency, Gap, Graduation rate, Growth, and Transition readiness. 
 

• There are 4 required school-level goals:  
For elementary/middle school: Proficiency, Gap, Growth, and Transition readiness. 
For high school: Proficiency, Gap, Graduation rate, and Transition readiness. 

 
• There can be multiple objectives for each goal. 

 
• There can be multiple strategies for each objective. 

 
• There can be multiple activities for each strategy. 

  



1: Proficiency 
State your Proficiency Goal  
 
Goal 1:  Owen County High School will have a combined reading and math average proficiency rate of 41.1% during the 2018 testing cycle 
(Spring 2018). 
 
Which Strategy will the school/district use to address this goal? 
(The Strategy can be based upon the six Key Core Work Processes 
listed below or another research-based approach. Provide 
justification and/or attach evidence for why the strategy was 
chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment 

 

Which Activities will the school/district deploy based on 
the strategy or strategies chosen? (The links to the Key 
Core Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justification for 
the activity.  
• KCWP1: Design and Deploy Standards - 

Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - 

Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment 

Literacy - Continuous Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - 

Continuous Improvement Activities 
• KCWP5: Design, Align and Deliver Support - 

Continuous Improvement Activities 
• KCWP6: Establishing Learning Culture and 

Environment - Continuous Improvement 
Activities 

Identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the 
activity or activities, and necessary funding to execute 
the activity or activities. 
 

Objective  Strategy Activities to deploy strategy Measure of Success Progress 
Monitoring Date 
& Notes 

Funding 

Objective 1:  Owen County 
High School Algebra II 
students will have a 25.6% 
proficiency/distinguished 
rate on the Spring 2018 Alg 
II EOC. 

Assigning a teacher to 
provide ACT and Alg II 
intervention to students 
during the school day. 

Mr. Nathan Gambrell is assigned 3rd period as 
an intervention period when he can call out 
individual or small groups of juniors or seniors 
to receive help as they prepare for the ACT or 
for the Alg II EOC. 

Achievement of 
goal performance 
on the Alg II EOC. 

Spring CERT, 
March 5, 2018. 

 

Identification of “bubble groups” from CERT 
data showing students who are close to 
performing at the proficient level. 

Development of 
appropriate student 
lists by the end of 
semester one 2017-
18. 

Jan. 2 
curriculum day 
w/PLC’s 

 

Adapt the Alg II 
curriculum being used 
with lower performing 

Use the MVP math curriculum with current Alg 
1.5 and senior Alg II classes. 

Achievement of 
goal performance 
on the Alg II EOC. 

Spring CERT 
(juniors) and 
class formative 

 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 1:  Owen County High School will have a combined reading and math average proficiency rate of 41.1% during the 2018 testing cycle 
(Spring 2018). 
 

students to be more 
hands-on and integrated 
in its approach. 

assessments 
(seniors) 

    

Develop a PBL unit that 
addresses CERT 
standards that show 
weakness in student 
performance. 

We will find exemplar PBL units from the Alg 
II curriculum and will refine them for use 
within our curriculum. 

PBL resources will 
be shared with the 
math PLC in and 
effort to aid design 
of an Alg II project. 

December 1, 
2017 

 

The math PLC will design/adapt a PBL unit 
focusing on CERT standards that need 
instructional reinforcement. 

Creation of an Alg 
II PBL unit by the 
math PLC. 

Math PLC, Jan. 
26th, 2018. 

 

Objective 2:  Owen County 
High School English II 
students will have a 56.6% 
proficiency/distinguished 
rate on the Spring 2018 
Engl II EOC. 

Assigning a teacher to 
provide Engl II 
intervention to students 
during the school day. 

Mrs. Doris Beverly is assigned 2nd period as an 
intervention period for seniors retaking the 
ACT, juniors preparing for the ACT and 
sophomores in need of additional help 
preparing for the Engl 10 EOC. 

Achievement of 
performance goal 
on Engl II EOC 

Jan. 3, 2018  

Identification of “bubble” student groups that 
are candidates for moving up at least one 
performance level. 

List creation in 
PLC’s. 

PLC’s, 12/14/17.  

Visit demographically 
comparable schools that 
are performing at a 
higher level to evaluate 
what we might do 
differently. 

Identify 2-3 comparable schools (size, F/R 
lunch rate, ethnic breakdown) that have higher 
student performance on the ACT and EOC’s. 

List of comparable 
schools 

12/1/17  

Arrange for a cross-curricular team from OCHS 
to visit target schools, interview staff and 
administration and identify strategies that we 
might adopt to improve our practice. 

Arrange for team 
visits during 
January 2018 if 
possible. 

1/8/17-check in 
1/31/17 

 

     

    

 

2: Gap 
State your Gap Goal 
 



Goal 2:  Owen County High School will reduce novice performances on the Algebra II EOC and the English II EOC by 5% on each test. 
 

Which Strategy will the school/district use to address this 
goal? (The Strategy can be based upon the six Key Core 
Work Processes listed below or another research-based 
approach. Provide justification and/or attach evidence for 
why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment 

 

Which Activities will the school/district deploy based 
on the strategy or strategies chosen? (The links to the 
Key Core Work Processes activity bank below may be 
a helpful resource. Provide a brief explanation or 
justification for the activity.  
• KCWP1: Design and Deploy Standards - 

Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - 

Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy 

- Continuous Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - 

Continuous Improvement Activities 
• KCWP5: Design, Align and Deliver Support - 

Continuous Improvement Activities 
• KCWP6: Establishing Learning Culture and 

Environment - Continuous Improvement 
Activities 

Identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the 
activity or activities, and necessary funding to execute 
the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress 
Monitoring Date 
& Notes 

Funding 

Objective 1:  Owen 
County High School 
Algebra II students will 
reduce novice 
performances on the Alg 
II EOC to less than 
34.5% on the Spring 
2018 test. 

Use CERT data in the 
Math PLC to identify 
students who are within 2 
points of raising their 
scores to the next level 
(apprentice, proficient, 
distinguished) and focus 
interventions on those 
groups. 

Pull out groups during teacher planning time, 
before school and after school to provide 
additional assistance to students. 
 

Intervention groups 
identified and 
receiving help from 
math teachers. 

End of semester 
one, 2017-18. 

 

Use of CERT instructional video and practice 
items to reinforce instruction in areas of student 
deficiency. 
 

List of students who 
have completed 
viewing all 
appropriate videos 
and practice quizzes 
on CERT. 

March 1, 2018 
by PLC. 

 

We will find exemplar PBL units from the Alg II 
curriculum and will refine them for use within our 
curriculum.  The math PLC will design/adapt a 

PBL resources will 
be shared with the 
math PLC in and 

December 2017  

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 2:  Owen County High School will reduce novice performances on the Algebra II EOC and the English II EOC by 5% on each test. 
 

PBL unit focusing on CERT standards that need 
instructional reinforcement. 
 

effort to aid design 
of an Alg II project.  
Creation of an Alg 
II PBL unit by the 
math PLC. 

Objective 2: Owen 
County High School 
English II students will 
reduce novice 
performances on the 
Engl II EOC to less than 
34.3% on the Spring 
2018 test. 

Use pull out intervention 
groups and CERT review 
videos to provide 
additional English EOC 
supports. 

Pull out groups during teacher planning time, 
before school and after school to provide 
additional assistance to students. 
 

Identification of 
groups by PLC; 
intervention plan by 
PLC. 

End of semester 
one, 2017-18. 

 

Use of CERT instructional video and practice 
items to reinforce instruction in areas of student 
deficiency. 
 

List of students who 
have completed 
viewing all 
appropriate videos 
and practice quizzes 
on CERT. 

March 1, 2018.  

    
Objective 3:  Work with 
demographically 
comparable schools to 
identify successful 
curricular, instructional 
and assessment 
strategies for use at 
OCHS. 

Visit demographically 
comparable schools that 
are performing at a higher 
level to evaluate what we 
might do differently. 

Identify 2-3 comparable schools (size, F/R lunch 
rate, ethnic breakdown) that have higher student 
performance on the ACT and EOC’s. 

List of comparable 
schools 

12/1/17  

Arrange for a cross-curricular team from OCHS to 
visit target schools, interview staff and 
administration and identify strategies that we 
might adopt to improve our practice. 

Arrange for team 
visits during 
January 2018 if 
possible. 

1/8/17-check in 
1/31/17 

 

3: Graduation rate  
State your Graduation rate Goal 
 
Goal 3:  The 4-year adjusted cohort graduation rate for the Class of 2018 will meet or exceed 95.1%. 
 

Which Strategy will the school/district use to address this 
goal? (The Strategy can be based upon the six Key Core 
Work Processes listed below or another research-based 
approach. Provide justification and/or attach evidence for 
why the strategy was chosen.) 

Which Activities will the school/district deploy based 
on the strategy or strategies chosen? (The links to the 
Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or 
justification for the activity.  

Identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the 
activity or activities, and necessary funding to execute 
the activity or activities. 
 



Goal 3:  The 4-year adjusted cohort graduation rate for the Class of 2018 will meet or exceed 95.1%. 
 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment 

• KCWP1: Design and Deploy Standards - 
Continuous Improvement Activities 

• KCWP2: Design and Deliver Instruction - 
Continuous Improvement Activities 

• KCWP3: Design and Deliver Assessment Literacy - 
Continuous Improvement Activities 

• KCWP4: Review, Analyze and Apply Data - 
Continuous Improvement Activities 

• KCWP5: Design, Align and Deliver Support - 
Continuous Improvement Activities 

• KCWP6: Establishing Learning Culture and 
Environment - Continuous Improvement Activities 

Objective Strategy Activities to deploy strategy Measure of Success Progress 
Monitoring Date 
& Notes 

Funding 

Objective 1:  A personal 
contact will be made 
with every senior and a 
parent/guardian of every 
senior during the Spring 
2018 semester. 

The senior seminar 
teachers, counselor and 
administration of OCHS 
will meet with every 
senior during Spring 
2018 to assist in 
formulation and 
finalizing of post- 
graduation plans. 

Advisors will discuss post-graduation plans with all 
seniors and their parents. (Parent contacts will be 
either phone or in person). 
 

Contact rosters 
from all junior and 
senior seminar 
teachers. 

Grade level PLC 
checks monthly; 
Final check at 
May grade level 
PLC. 

 

 
 

   

 
 

   

 Grade level PLC’s will 
review all student 
transcripts to ensure 
accuracy and identify 
any students who are 
missing credits or 
elements needed for 
graduation. 

Grade level PLC’s will meet monthly and will 
conduct transcript reviews with the school 
counselor and administration. 
 

Completed 
transcript checklist 
for every student. 

First Monday of 
each month; all 
checks complete 
by April 10, 
2018. 

 

 
 

   

 
 

   

 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


 

 

4: Growth 
State your Growth Goal 
 
Goal 4:  Not applicable to the high school level. 
 

Which Strategy will the school/district use to address 
this goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another 
research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment 

 

Which Activities will the school/district deploy based on 
the strategy or strategies chosen? (The links to the Key 
Core Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justification for 
the activity.  
• KCWP1: Design and Deploy Standards - Continuous 

Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous 

Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - 

Continuous Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - 

Continuous Improvement Activities 
• KCWP5: Design, Align and Deliver Support - 

Continuous Improvement Activities 
• KCWP6: Establishing Learning Culture and 

Environment - Continuous Improvement Activities 

Identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the 
activity or activities, and necessary funding to execute 
the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of 
Success 

Progress 
Monitoring Date 
& Notes 

Funding 

Objective 1:   
 

   

 
 

   

 
 

   

Objective 2:   
 

   

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 4:  Not applicable to the high school level. 
 

 
 

   

 
 

   

 
 

5: Transition readiness 
State your Transition readiness Goal 
 
Goal 5:  70% of the graduating class of 2018 will be complete the requirements for college readiness and/or career readiness and/or military 
readiness. 
 

Which Strategy will the school/district use to address 
this goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another 
research-based approach. Provide justification and/or 
attach evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment 

 

Which Activities will the school/district deploy based on 
the strategy or strategies chosen? (The links to the Key 
Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or 
justification for the activity.  
• KCWP1: Design and Deploy Standards - 

Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - 

Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - 

Continuous Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - 

Continuous Improvement Activities 
• KCWP5: Design, Align and Deliver Support - 

Continuous Improvement Activities 
• KCWP6: Establishing Learning Culture and 

Environment - Continuous Improvement Activities 

Identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the 
activity or activities, and necessary funding to execute the 
activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress 
Monitoring Date 
& Notes 

Funding 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 5:  70% of the graduating class of 2018 will be complete the requirements for college readiness and/or career readiness and/or military 
readiness. 
 

Objective 1:  52 
graduates 
(unduplicated) will 
achieve college 
readiness in the class of 
2018. 

Use CERT to assess 
student knowledge of 
ACT standards and to 
determine student 
performance levels in 
relation to ACT 
benchmarks. 

Use of CERT performance data to develop “bubble 
groups” of students needing intervention. 
 

Percentage of students 
meeting all 
benchmarks on the 
ACT =40% or more. 

Winter and 
Spring CERT 
performance 

 

Assigning students in novice to apprentice, 
apprentice to proficient and proficient to 
distinguished level groups to appropriate, 
differentiated interventions. 
 

Percentage of students 
meeting all 
benchmarks on the 
ACT =40% or more. 

Winter and 
Spring CERT 
performance 

 

    
Objective 2:  47 
graduates 
(unduplicated) will 
achieve career or 
military readiness in 
the class of 2018. 

Work with KOSSA 
review, Industry 
Certification 
preparation and 
military recruiting 
personnel and materials 
to increase the 
percentage of students 
who are career or 
military ready. 

KOSSA:  Students in the engineering/technology 
pathway, plus students in the agriculture and health 
science pathways who do not earn industry 
certifications will take KOSSA exams.  A 
minimum of 50% of all KOSSA takers will pass the 
exam. 
 

Percentage of students 
passing KOSSA, 
earning industry 
certification or 
enlisting in the 
military=50% or 
more. 

Formative checks 
during Jan/Feb 
2018 
 
KOSSA results 
in March 2018 

 

Industry Certifications:  Students in the marketing, 
agriculture and health science pathways will be 
given the opportunity to earn industry 
certifications.  No less than 50% of students 
seeking industry certifications will receive them. 
 

Percentage of students 
successfully 
attempting industry 
certifications=50% or 
more of attempts. 

Formative checks 
during Jan/Feb 
2018 
 
Ind. Certs in May 
2018 

 

Military recruitment: Military recruiters will be 
invited to speak to students twice annually through 
classes or in an assembly setting. 
 

Number of students 
electing to join the 
military=6 or more 
2018 graduates (3%) 

Formative checks 
during Jan/Feb 
2018 
 
Mil Enlistees 
May 2018 

 

 
 
 
 

6: Other (optional) 
State your Other Goal (optional) 
 



Goal 6:  The average ACT composite score from the March 2018 state-wide ACT will be 20. 
 

Which Strategy will the school/district use to address 
this goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another research-
based approach. Provide justification and/or attach 
evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment 

 

Which Activities will the school/district deploy based on 
the strategy or strategies chosen? (The links to the Key 
Core Work Processes activity bank below may be a helpful 
resource. Provide a brief explanation or justification for 
the activity.  
• KCWP1: Design and Deploy Standards - Continuous 

Improvement Activities 
• KCWP2: Design and Deliver Instruction - Continuous 

Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy - 

Continuous Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - 

Continuous Improvement Activities 
• KCWP5: Design, Align and Deliver Support - 

Continuous Improvement Activities 
• KCWP6: Establishing Learning Culture and 

Environment - Continuous Improvement Activities 

Identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the 
activity or activities, and necessary funding to execute 
the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of 
Success 

Progress 
Monitoring Date 
& Notes 

Funding 

Objective 1:  The 
average score on the 
ACT English subtest 
will be 19 on the 
March 2018 ACT. 

Use CERT to assess 
student knowledge of 
ACT standards and to 
determine student 
performance levels in 
relation to ACT 
benchmarks. 

Use of CERT performance data to develop “bubble 
groups” of students needing intervention. 
 
 

Bubble groups 
created by PLC’s 

Jan 8, 2018  

Use of CERT instructional video and practice items 
to reinforce instruction in areas of student deficiency. 
 
 

Content teachers 
and seminar 
teachers providing 
access to CERT 
videos on a 
rotating schedule. 

January-March 
2018 

 

Arrange for a cross-curricular team from OCHS to 
visit target schools, interview staff and 
administration and identify strategies that we might 
adopt to improve our practice. 
 

Visits to West 
Carter HS and 
Knott Co Central 
HS to look at 

Visits complete 
by Jan 31, 2018 

 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 6:  The average ACT composite score from the March 2018 state-wide ACT will be 20. 
 

successful 
practices. 

Objective 2:  The 
average score on the 
ACT Math subtest will 
be 19.5 on the March 
2018 ACT. 

Use CERT to assess 
student knowledge of 
ACT standards and to 
determine student 
performance levels in 
relation to ACT 
benchmarks. 

Use of CERT performance data to develop “bubble 
groups” of students needing intervention. 
 
 

Bubble groups 
created by PLC’s 

Jan 8, 2018  

Use of CERT instructional video and practice items 
to reinforce instruction in areas of student deficiency. 
 
 

Content teachers 
and seminar 
teachers providing 
access to CERT 
videos on a 
rotating schedule. 

January-March 
2018 

 

Arrange for a cross-curricular team from OCHS to 
visit target schools, interview staff and 
administration and identify strategies that we might 
adopt to improve our practice. 
 

Visits to West 
Carter HS and 
Knott Co Central 
HS to look at 
successful 
practices. 

Visits complete 
by Jan 31, 2018 

 

Objective 3:  The 
average score on the 
ACT Reading subtest 
will be 20.5 on the 
March 2018 ACT. 
 
 
 
 

Use CERT to assess 
student knowledge of 
ACT standards and to 
determine student 
performance levels in 
relation to ACT 
benchmarks. 

Use of CERT performance data to develop “bubble 
groups” of students needing intervention. 
 

Bubble groups 
created by PLC’s 

Jan 8, 2018  

Use of CERT instructional video and practice items 
to reinforce instruction in areas of student deficiency. 
 

Content teachers 
and seminar 
teachers providing 
access to CERT 
videos on a 
rotating schedule. 

January-March 
2018 

Arrange for a cross-curricular team from OCHS to 
visit target schools, interview staff and 
administration and identify strategies that we might 
adopt to improve our practice. 

Visits to West 
Carter HS and 
Knott Co Central 
HS to look at 
successful 
practices. 

Visits complete 
by Jan 31, 2018 

Objective 4:  The 
average score on the 
ACT Science subtest 

Use CERT to assess 
student knowledge of 
ACT standards and to 

Use of CERT performance data to develop “bubble 
groups” of students needing intervention. 
 

Bubble groups 
created by PLC’s 

Jan 8, 2018  



Goal 6:  The average ACT composite score from the March 2018 state-wide ACT will be 20. 
 

will be 21 on the 
March 2018 ACT. 

determine student 
performance levels in 
relation to ACT 
benchmarks. 

Use of CERT instructional video and practice items 
to reinforce instruction in areas of student deficiency. 
 

Content teachers 
and seminar 
teachers providing 
access to CERT 
videos on a 
rotating schedule. 

January-March 
2018 

Arrange for a cross-curricular team from OCHS to 
visit target schools, interview staff and 
administration and identify strategies that we might 
adopt to improve our practice. 

Visits to West 
Carter HS and 
Knott Co Central 
HS to look at 
successful 
practices. 

Visits complete 
by Jan 31, 2018 

 
 
 
State your Other Goal (optional) 
 
Goal 7:  Teachers will report an improved perception of student discipline processes at OCHS using the questions from the annual TELL survey 
compared to the Spring 2017 survey. 
 

Which Strategy will the school/district use to address 
this goal? (The Strategy can be based upon the six Key 
Core Work Processes listed below or another research-
based approach. Provide justification and/or attach 
evidence for why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment 

 

Which Activities will the school/district deploy based 
on the strategy or strategies chosen? (The links to the 
Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or 
justification for the activity.  
• KCWP1: Design and Deploy Standards - 

Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - 

Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy 

- Continuous Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - 

Continuous Improvement Activities 

Identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the 
activity or activities, and necessary funding to execute the 
activity or activities. 
 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 7:  Teachers will report an improved perception of student discipline processes at OCHS using the questions from the annual TELL survey 
compared to the Spring 2017 survey. 
 

• KCWP5: Design, Align and Deliver Support - 
Continuous Improvement Activities 

• KCWP6: Establishing Learning Culture and 
Environment - Continuous Improvement Activities 

Objective Strategy Activities to deploy strategy Measure of Success Progress 
Monitoring Date 
& Notes 

Funding 

Teachers will report 
positive perceptions on 
the TELL survey 
question 5.1, Managing 
Student Conduct. 

Grade level PLC 
discussions asking for 
faculty input and 
direction in Managing 
Student Conduct. 

Discussions seeking teacher input on student 
conduct management processes will occur at the 
January, February and March grade level PLC’s. 
 

Concrete 
recommendations 
given by teachers 
during these PLC 
discussions. 

Grade level 
PLC’s in Jan 
2018, Feb 2018 
and Mar 2018 

 

 
 

   

 
 

   

Administration of TELL 
survey 5.1 

Teachers will be given 
TELL section 5.1 at a 
March 2018 faculty 
meeting for anonymous 
response. 

Called faculty meeting during March 2018 to 
distribute TELL 5.1 questions. 
 

Increased TELL 5.1 
“agree” score over 
spring 2017. 

March 2018: 
TELL 5.1 results 

 

 
 

   

 
 

   

 
 
 
 

     

      
 
 
 
State your Other Goal (optional) 
 

http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 8:  Parents will report being actively engaged in their students’ academic and co-curricular lives at OCHS. 
 

Which Strategy will the school/district use to address this 
goal? (The Strategy can be based upon the six Key Core 
Work Processes listed below or another research-based 
approach. Provide justification and/or attach evidence for 
why the strategy was chosen.) 

• KCWP 1: Design and Deploy Standards 
• KCWP 2: Design and Deliver Instruction 
• KCWP 3: Design and Deliver Assessment 

Literacy 
• KCWP 4: Review, Analyze and Apply Data 
• KCWP 5: Design, Align and Deliver Support 
• KCWP 6: Establishing Learning Culture and 

Environment 

 

Which Activities will the school/district deploy based 
on the strategy or strategies chosen? (The links to the 
Key Core Work Processes activity bank below may be a 
helpful resource. Provide a brief explanation or 
justification for the activity.  
• KCWP1: Design and Deploy Standards - 

Continuous Improvement Activities 
• KCWP2: Design and Deliver Instruction - 

Continuous Improvement Activities 
• KCWP3: Design and Deliver Assessment Literacy 

- Continuous Improvement Activities 
• KCWP4: Review, Analyze and Apply Data - 

Continuous Improvement Activities 
• KCWP5: Design, Align and Deliver Support - 

Continuous Improvement Activities 
• KCWP6: Establishing Learning Culture and 

Environment - Continuous Improvement Activities 

Identify the timeline for the activity or activities, the 
person(s) responsible for ensuring the fidelity of the 
activity or activities, and necessary funding to execute 
the activity or activities. 
 

Objective Strategy Activities to deploy strategy Measure of Success Progress 
Monitoring Date 
& Notes 

Funding 

Parents will respond with 
an average rating of 3.5/5 
or higher on a Spring 
2018 survey measuring 
their engagement in their 
students’ academic and 
co-curricular life at 
OCHS. 

Parents will be given the 
OCHS parent 
engagement survey 
during the month of 
March 2018. 

Creation of the OCHS Parent Engagement Survey. 
 

Parent Engagement 
Survey 

  

Offering PE survey to parents. 
 

-all parents who 
visit the front 
office during 
March 2018 will 
be offered the 
survey. 
-the survey will 
be made 
available online 
during March 
2018 

Mondays in 
March 2018 

 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 8:  Parents will report being actively engaged in their students’ academic and co-curricular lives at OCHS. 
 

-the survey will 
be given out 
during the OCHS 
showcase in 
March 

 
 

   

During the month of 
February 2018 the 
faculty of OCHS will 
document 400+ contacts 
with parents/guardians of 
OCHS students. 

Faculty of OCHS will 
conduct a parent 
communication blitz 
during February 2018. 

Faculty and staff will send home post cards to 
every family announcing our desire to speak with 
parents about their students’ progress. 
 

-Post card 
development 
-Mass mailing 

  

Parents who have provided an email address will 
receive information via email as well. 
 

-Scripted email to 
all eligible parents 

  

Seminar teachers will make calls to parents with a 
script, reviewing student grades, attendance and 
discipline, and asking for one suggestion to 
improve OCHS and asking for help in working 
with the parent’s student. 
 

-script creation 
-seminar phone 
calls to all seminar 
parents during 
February 

  

In March 2018, OCHS 
will host a student 
showcase focusing on 
performances and 
exhibitions of student 
work at OCHS.  During 
this showcase, parents 
will have the opportunity 
to discuss student 
progress with teachers. 
 
 
 

Students will work with 
OCHS faculty to present 
exemplar work in each 
program area of the 
school during the 3rd full 
week of March 2018. 

Each faculty member will identify assignments, 
projects and performances that demonstrate 
student progress and excellence in their classes. 

   

Students will produce exemplary work and display 
it in classrooms, hallways and entrances of the 
school during the third full week of March 2018. 
(coded by number/letter/area) 

  

Parents and visitors to the building will give 
feedback regarding the displayed work, which will 
then be shared with students. 

  

 


